
Imagine that you have just accepted a leadership position with Pirate Cove, an Internet retail company focused on a wide variety of pirate-themed products. The organization’s financial performance has been worsening and its market share slipping, which is why the company hired you to come in and make some changes. You have been given the authority to do whatever you need to do to improve the company’s performance.
After collecting a lot of information and speaking with a wide variety of employees, you have determined that the biggest cause of the company’s underperformance is that its culture is too complex and consensus-oriented, which makes decision making too slow. The first thing you decide to do is to change the culture. What type of culture do you want to adopt? How will you change the culture? What will you do to reinforce the changes you suggest (e.g., staffing, rewards, performance feedback)? 
I would like you to now determine your leadership style next so that you can identify what steps you will take and how you will accomplish leading the change of the culture within the company.
Your submission should be at least 5-8 pages double spaced, 12pt font. Times New Roman and should cover all relevant points.
Rubric for Assessing Assignments

	 
	Excellent (3)
	Acceptable (2)
	Minimal (1)
	Unacceptable (0)

	Content (40%)
	Response to assigned topic thorough and well written, with varied sentence structure and vocabulary; opinions always supported with facts. 
	Response thoughtful and fairly well written; most opinions supported with facts 
	Response adequately addresses some aspects of the assigned topic; opinions sometimes based on incorrect information. 
	Response consists of unsupported opinions only marginally related to the topic. 

	Idea Development (30%)
	Excellent use of examples and details to explore and develop ideas and opinions. 
	Good reliance upon examples and details to illustrate and develop ideas and opinions. 
	Incomplete development of ideas; details and examples not always evident. 
	Ideas not clearly stated or developed. 

	Organization (20%)

	Very logically organized; contains introduction; development of main idea (or ideas), and conclusion. 
	Contains introduction, some development of ideas, and conclusion. 
	Topics and ideas discussed somewhat randomly; entry may lack clearly defined introduction or conclusion. 
	Entry is unstructured. 

	Mechanics (10%)
	No errors in spelling and punctuation. 
	Few or no spelling errors; some minor punctuation mistakes. 
	Several spelling and punctuation errors. 
	Many instances of incorrect spelling and punctuation. 





